District Health Assessment for Multiple District 305 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 55 21 76 0% 6 6 0 1,421 106 1,527 324 241 83 5.75% 1,481 28 53% 14 64 0% 49% 0% 38% 18 6
305 N2 59 23 82 4% 4 13 -9 1,669 421 2,090 465 637 -172 -7.60% 2,455 35 28% 4 285 8% 35% 1% 65% 23 6
305 $1 T(24) 10 10 20 0% 0 10 -10 191 209 400 29 275 -246  -38.08% 608 40 25% 12 232 0% 35% 30% 60% 1 2
305 S2 T(22) 25 19 44 0% 1 8 -7 214 644 858 64 443 -379  -30.64% 1,169 34 66% 3 312 13% 25% 14% 11% 10 6
305 S3 T(24) 25 5 30 0% 2 13 -11 583 7 654 179 492 -313 -32.37% 962 26 47% 5 344 0% 20% 7% 37% 9 3
174 78 252 1% 13 50 -37 4,078 1,451 5,529 1061 2,088 -1,027 -15.67% 6,675 32 44% 7 1,237 4% 36% 6% 44% 61 23
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District Health Assessment for Multiple District 306 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 7 0% 0 4 -4 1,688 0 1,688 194 211 17 -1.00% 1,628 24 28% 5 59 0% 7% 0% 72% 23 8
306 A2 87 0 87 0% 1 4 -3 2,173 0 2,173 257 400 -143 -6.17% 2,144 25 24% 8 80 0% 28% 0% 70% 22 10
306 B1 77 0 77 0% 2 1 1 2,229 0 2,229 284 130 154 7.42% 2,099 29 12% 2 10 100% 19% 1% 39% 22 13
306 B2 96 0 96 0% 1 5 -4 2,620 0 2,620 246 488 -242 -8.46% 2,774 27 27% 5 108 20% 8% 0% 48% 24 10
306 C1 74 0 74 0% 1 4 -3 2,192 0 2,192 289 326 -37 -1.66% 2,065 30 14% 2 87 0% 0% 0% 31% 16 8
306 C2 85 0 85 0% 3 4 -1 2,282 0 2,282 296 255 41 1.83% 2,086 27 31% 13 52 25% 0% 0% 55% 21 10
490 0 490 0% 8 22 -14 13,184 0 13,184 1566 1,810 -244 -1.82% 12,796 27 23% 6 396 14% 11% 0% 53% 128 59
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District Health Assessment for Multiple District 315 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 90 0 90 0% 7 0 7 2,166 0 2,166 312 92 220 11.31% 1,674 24 19% 0 0 0% 16% 1% 67% 22 11
315A2 106 0 106 0% 8 0 8 3,568 0 3,568 737 626 111 3.21% 3,652 34 31% 0 0 0% 37% 0% 50% 20 10
315B1 99 0 99 0% 9 1 8 2,123 0 2,123 292 146 146 7.38% 1,936 21 35% 12 26 0% 81% 13% 66% 24 11
315B2 52 27 79 0% 3 1 2 1,497 741 2,238 238 182 56 2.57% 2,249 43 16% 6 26 0% 19% 3% 53% 18 9
315B3 T(11) 70 1 71 100% 1 3 -2 1,244 18 1,262 232 295 -63 -4.75% 1,321 18 79% 3 76 0% 83% 6% 75% 20 10
315B4 87 0 87 0% 2 0 2 2,201 0 2,201 223 38 185 9.18% 2,053 25 52% 0 0 0% 28% 0% 69% 22 11
504 28 532 4% 30 5 25 12,799 759 13,558 2034 1,379 655 5.08% 12,885 27 37% 5 128 0% 43% 4% 63% 126 62
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District Health Assessment for Multiple District 316 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 151 0 151 0% 0 5 -5 5,430 0 5,430 434 631 -197 -3.50% 5,597 36 26% 12 83 0% 46% 0% 34% 48 18
316 B 97 0 97 0% 1 0 1 3,987 0 3,987 374 298 76 1.94% 3,875 4 11% 0 0 0% 0% 0% 55% 36 12
316 C 130 0 130 0% 4 2 2 5,203 0 5,203 797 629 168 3.34% 4,990 40 13% 3 26 100% 43% 0% 6% 33 11 2nd VDG
316 D 156 9 165 22% 7 11 -4 4,811 180 4,991 686 832 -146 -2.84% 6,044, 32 30% 5 209 9% 12% 0% 73% a7 15
316 E 50 0 50 0% 4 5 -1 2,092 0 2,092 335 311 24 1.16% 2,076 42 14% 8 70 20% 42% 0% 46% 12 4
316 F 81 2 83 100% 0 5 -5 2,988 15 3,003 451 480 -29 -0.96% 3,059 37 13% 6 155 20% 42% 2% 55% 26 8
316 G 62 0 62 0% 3 0 3 2,344 0 2,344 172 92 80 3.53% 2,254 38 16% 0 0 0% 0% 0% 27% 16 5
316 H 69 3 72 0% 4 8 -4 2,452 45 2,497 345 344 1 0.04% 2,324 36 14% 3 186 50% 51% 0% 40% 20 9
3161 61 0 61 0% 1 0 1 2,458 0 2,458 295 262 33 1.36% 2,488 40 31% 0 0 0% 0% 0% 51% 19 6
857 14 871 29% 24 36 -12 31,765 240 32,005 3889 3,879 10 0.03% 32,707 37 20% 6 729 25% 27% 0% 43% 257 88
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District Health Assessment for Multiple District 317 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 5 1 4 4,403 0 4,403 759 498 261 6.30% 4,336 38 8% 2 20 0% 32% 2% 22% 35 10
317B 101 0 101 0% 3 1 2 3,375 0 3,375 434 208 226 7.18% 3,270 33 19% 34 12 0% 40% 1% 38% 22 11
317¢C 78 0 78 0% 6 0 6 2,491 0 2,491 463 207 256 11.45% 2,176 32 18% 0 0 0% 0% 0% 40% 18 6
317D 85 0 85 0% 0 0 0 3,338 0 3,338 424 248 176 5.57% 3,243 39 21% 0 0 0% 31% 1% 33% 20 10
317E 60 3 63 33% 0 4 -4 2,464 90 2,554 378 368 10 0.39% 2,376 43 13% 8 23 50% 49% 6% 25% 15 7
317F 50 0 50 0% 1 2 -1 1,538 0 1,538 206 121 85 5.85% 1,515 31 10% 20 24 50% 8% 0% 24% 13 5
489 3 492 33% 15 8 7 17,609 90 17,699 2664 1,650 1,014 6.08% 16,916 36 15% 14 79 38% 28% 2% 30% 123 49
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District Health Assessment for Multiple District 318 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 114 0 114 0% 4 5 -1 3,259 0 3,259 524 352 172 5.57% 3,199 29 26% 8 111 0% 19% 0% 37% 28 13
318B 102 0 102 0% 1 0 1 3,325 0 3,325 232 187 45 1.37% 3,294 33 18% 0 0 0% 0% 0% 50% 21 10
318C 106 0 106 0% 2 3 -1 3,566 0 3,566 289 143 146 4.27% 3,464 34 14% 8 28 33% 33% 0% 42% 22 8
318D 117 0 117 0% 8 4 4 3,903 0 3,903 585 351 234 6.38% 3,697 33 18% 8 68 0% 32% 0% 49% 24 12
318 E 111 1 112 100% 7 1 6 4,118 24 4,142 624 230 394 10.51% 3,752 37 5% 2 20 0% 24% 3% 49% 27 14
550 1 551  100% 22 13 9 18,171 24 18,195 2254 1,263 991 5.76% 17,406 33 16% 7 227 8% 22% 1% 45% 122 57
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District Health Assessment for Multiple District 321 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 69 0 69 0% 3 3 0 2,363 0 2,363 495 150 345 17.10% 2,279 34 25% 14 49 67% 51% 4% 33% 18 6
321A2 89 0 89 0% 5 2 3 2,858 0 2,858 497 238 259 9.97% 2,913 32 11% 28 36 0% 31% 4% 52% 25 8
321A3 81 2 83 0% 0 26 -26 1,742 17 1,759 312 1,059 -747  -29.81% 2,825 22 51% 9 578 0% 65% 12% 52% 23 10 DG, 1st
VDG,2nd
VDG
321B1 78 1 79 100% 6 4 2 2,467 5 2,472 395 356 39 1.60% 2,481 32 32% 2 108 0% 1% 0% 23% 20 10
321B2 38 0 38 0% 3 3 0 1,267 0 1,267 303 101 202 18.97% 1,060 33 24% 19 34 0% 42% 8% 66% 10 5
321C1 133 0 133 0% 4 2 2 3,905 0 3,905 465 345 120 3.17% 3,937 29 30% 3 43 0% 44% 9% 19% 32 17
321C2 83 5 88 0% 5 1 4 3,301 170 3,471 495 343 152 4.58% 3,447 42 11% 1 20 0% 48% 0% 30% 21 10
321D 139 1 140 100% 9 8 1 4,725 61 4,786 798 784 14 0.29% 4,591 34 22% 13 239 0% 47% 1% 59% 57 21
321E 4l 5 76 0% 4 5 -1 2,597 262 2,859 385 290 95 3.44% 2,355 40 12% 8 147 0% 26% 0% 55% 25 12
321F 131 1 132 100% 7 9 -2 4,077 2 4,079 702 586 116 2.93% 4,181 31 31% 9 133 11% 31% 0% 43% 44 14
912 15 927 20% 46 63 -17 29,302 517 29,819 4847 4,252 595 2.04% 30,069 33 25% 10 1,387 5% 39% 4% 42% 275 113
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District Health Assessment for Multiple District 322 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 62 0 62 0% 1 2 -1 2,617 0 2,617 363 214 149 6.04% 2,401 42 8% 2 37 0% 27% 2% 3% 27 6
322B1 66 0 66 0% 2 0 2 2,919 0 2,919 324 198 126 4.51% 2,835 44 15% 0 0 0% 6% 2% 15% 10 0
322B2 69 0 69 0% 8 0 8 3,008 0 3,008 654 59 595 24.66% 2,542 44 12% 0 0 0% 13% 0% 1% 14 6
322C1 100 0 100 0% 7 2 5 3,217 0 3,217 476 306 170 5.58% 2,811 32 9% 5 42 0% 19% 0% 20% 18 8
322C2 44 0 44 0% 2 0 2 1,939 0 1,939 214 109 105 5.73% 1,618 44 0% 0 0 0% 0% 0% 59% 12 5
322C3 97 0 97 0% 9 15 -6 3,303 0 3,303 455 757 -302 -8.38% 3,472 34 30% 5 412 0% 40% 0% 31% 23 11
322C4 70 0 70 0% 5 7 -2 1,604 0 1,604 348 360 -12 -0.74% 1,833 23 50% 5 100 0% 36% 3% 43% 20 10
322C5 47 0 47 0% 5 1 4 1,557 0 1,557 311 242 69 4.64% 1,488 33 15% 1 21 0% 40% 0% 11% 12 6
322D 101 0 101 0% 3 1 2 4,252 0 4,252 466 225 241 6.01% 3,969 42 10% 7 19 0% 48% 5% 35% 23 12
322E 95 0 95 0% 6 2 4 2,882 0 2,882 443 317 126 4.57% 2,743 30 32% 21 31 0% 45% 9% 36% 23 13
322F 69 0 69 0% 5 1 4 2,293 0 2,293 428 145 283 14.08% 1,979 33 9% 3 13 0% 30% 0% 9% 14 7
820 0 820 0% 53 31 22 29,591 0 29,591 4482 2,932 1,550 5.53% 27,691 36 18% 6 675 0% 30% 2% 24% 196 84
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District Health Assessment for Multiple District 323 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 58 0 58 0% 1 0 1 1,806 0 1,806 155 67 88 5.12% 1,730 31 48% 0 0 0% 26% 0% 19% 10 5
323A2 81 1 82 100% 2 2 0 3,347 12 3,359 479 310 169 5.30% 3,197 41 15% 21 54 50% 1% 0% 11% 16 6
323A3 113 0 113 0% 2 0 2 6,526 0 6,526 663 474 189 2.98% 6,705 58 17% 0 0 0% 19% 0% 21% 21 7
323B 74 0 74 0% 0 3 -3 4,784 0 4,784 310 602 -292 -5.75% 4,831 65 7% 21 120 33% 16% 0% 11% 14 8
323C 84 1 85 100% 7 6 1 2,752 23 2,775 556 386 170 6.53% 2,698 33 20% 4 114 0% 49% 0% 45% 27 9
323D1 65 0 65 0% 4 2 2 2,307 0 2,307 344 142 202 9.60% 2,181 35 25% 6 17 100% 20% 0% 31% 16 5
323D2 111 1 112 0% 3 2 1 4,585 156 4,741 699 405 294 6.61% 4,935 43 13% 2 40 0% 30% 0% 0% 23 8
323E1 129 0 129 0% 8 5 3 4,940 0 4,940 1,032 470 562 12.84% 5,035 38 15% 9 101 20% 44% 1% 9% 42 16
323E2 140 0 140 0% 10 2 8 5,763 0 5,763 825 421 404 7.54% 5,556 41 14% 4 19 50% 1% 0% 42% LY 13
323 F1 74 1 75 100% 4 6 -2 2,389 0 2,389 289 260 29 1.23% 2,425 32 35% 6 114 0% 27% 0% 36% 16 8
323 F2 58 0 58 0% 1 0 1 2,555 0 2,555 210 225 -15 -0.58% 2,511 44 26% 0 0 0% 33% 0% 26% 14 4
323 G1 97 20 117 0% 7 16 -9 3,264 494 3,758 473 1,080 -607  -13.91% 4,007 39 36% 7 514 6% 25% 2% 38% 32 10
323 G2 78 31 109 0% 5 2 3 2,018 361 2,379 295 301 -6 -0.25% 2,397 31 46% 6 7 50% 23% 0% 37% 25 9
323 H1 82 0 82 0% 9 3 6 2,837 0 2,837 554 375 179 6.73% 2,664 35 10% 4 67 0% 30% 4% 29% 23 8
323 H2 72 0 72 0% 5 2 3 3,023 0 3,023 534 175 359 13.48% 2,703 42 14% 4 25 0% 26% 1% 19% 20 6
323J 59 0 59 0% 7 2 5 1,939 0 1,939 483 186 297 18.09% 1,807 33 41% 2 28 0% 36% 0% 12% 13 6
1,375 55 1,430 5% 75 53 22 54,835 1,046 55,881 7901 5,879 2,022 3.75% 55,382 41 23% 7 1,220 15% 29% 0% 25% 353 128
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District Health Assessment for Multiple District 324 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 160 4 164 25% 7 4 3 6,699 21 6,720 1,543 1,074 469 7.50% 7,647 42 13% 6 81 0% 2% 1% 27% 30 10
324A2 160 0 160 0% 6 3 3 7,046 0 7,046 1,092 458 634 9.89% 6,749 44 6% 3 60 0% 1% 0% 44% 49 12
324A3 89 1 90 100% 3 2 1 3,279 15 3,294 555 228 327 11.02% 3,048 37 8% 2 58 0% 2% 0% 58% 27 9
324A4 117 0 117 0% 11 4 7 4,455 0 4,455 1,042 431 611 15.89% 3,790 38 3% 3 74 0% 1% 0% 47% 30 10
324A5 57 0 57 0% 1 4 -3 2,019 0 2,019 247 191 56 2.85% 1,856 35 18% 3 57 0% 7% 0% 47% 10 6
324A6 144 0 144 0% 9 6 3 5,015 0 5,015 1,066 574 492 10.88% 4,435 35 17% 4 159 0% 24% 0% 54% 39 19
324A8 74 0 74 0% 2 17 -15 2,530 0 2,530 1,386 906 480 23.41% 2,270 34 22% 5 229 6% 4% 0% 26% 8 4
324B1 92 0 92 0% 6 3 3 5,894 0 5,894 831 418 413 7.54% 6,092 64 4% 5 70 0% 8% 0% 48% 24 5
324B2 150 0 150 0% 5 3 2 7,388 0 7,388 875 537 338 4.79% 7,070 49 7% 7 42 0% 0% 0% 41% 33 11
324B3 159 0 159 0% 12 5 7 6,687 0 6,687 1,354 1,142 212 3.27% 5,859 42 7% 4 176 0% 11% 0% 66% 35 9
324B4 132 0 132 0% 5 1 4 4,708 0 4,708 582 497 85 1.84% 4,655 36 12% 3 12 0% 17% 0% 42% 32 8
324B5 49 0 49 0% 2 5 -3 1,762 0 1,762 403 311 92 5.51% 1,686 36 18% 12 88 0% 2% 0% 39% 14 3
1,383 5 1,388 40% 69 57 12 57,482 36 57,518 10976 6,767 4,209 7.90% 55,157 42 10% 5 1,106 2% % 0% 46% 331 106
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District Health Assessment for Multiple District 325 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 100 100 0% 9 0 9 3,051 0 3,051 786 160 626 25.81% 2,417 31 17% 0 0 0% 32% 4% 5% 19 9
325A2 112 112 0% 11 2 9 3,010 0 3,010 986 340 646 27.33% 2,401 27 29% 12 29 0% 51% 8% 1% 20 10
325B1 200 200 0% 35 4 31 6,364 0 6,364 2,231 714 1,517 31.30% 4,793 32 7% 4 86 0% 24% 0% 7% 43 22
325B2 256 256 0% 53 3 50 6,752 0 6,752 2,312 469 1,843 37.54% 4,993 26 18% 6 45 0% 50% 0% 4% 61 29
668 668 0% 108 9 99 19,177 0 19,177 6315 1,683 4,632 31.85% 14,604 29 16% 6 160 0% 40% 2% 5% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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